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	MINUTES

MEETING OF THE BOARD OF EDUCATION

ELIZABETH C-1 SCHOOL DISTRICT

ELIZABETH MIDDLE SCHOOL
April 9, 2012

___________________________________________________________

AGENDA ITEMS
___________________________________________________________
Call To Order - The meeting was called to order by Director Williams at 7:03 p.m.  Directors Lindsey, Miller, Spenceley, Swan and Williams were present.  

4.0
Education Showcase


	

	
	
	
	
	
	
	Anna MacKay and Mike Murlastis presented with students on WEB “Where Everyone Belongs”.  This is a program where the 8th grade web leaders help to prepare new 6th graders for life at their new school and offers support throughout the year.  The web leaders did a team building activity with the Board, Ron, Douglas and Jennie.

	

	
	
	
	
	
	
	5.0
Approval of Agenda/Additions/Deletions/Blanket Motion

Director Williams requested to add 10.4 Terminations and Resignations to the agenda.

	

	Motion

Second

Aye
	X
	X

X
	X
	X

X
	X
	
A motion to add 10.4 Terminations and Resignations to the agenda.


	Motion

Carried

	
	
	
	
	
	
	6.0
Approval of Minutes

6.1
Minutes of the Regular Board Meeting – February 27, 2012.


	

	Motion

Second

Aye
	X
X
	X
X
	X
	X
	X
	
A motion to approve the minutes from the Regular Board Meeting on February 27, 2012.


	Motion

Carried

	
	
	
	
	
	
	6.2
Minutes of the Regular Board Meeting – March 12, 2012.


	

	Motion

Second

Aye
	X
	X
X
	X
X
	X
	X
	
A motion to approve the minutes from the Regular Board Meeting on March 12, 2012.


	Motion

Carried

	
	
	
	
	
	
	7.0
Communication


	

	
	
	
	
	
	
	7.1
Middle School Principal

Principal Rob McMullen gave an update about the middle school and the many accomplishments of the students.
	

	
	
	
	
	
	
	7.2
Chief Financial Officer

Director Patera reported that we have $5,410,753.21 cash on hand in our main accounts.
Checks over $5,000 – most are typical monthly expenditures.  There were also expenses for a replacement controller on the HVAC system at EHS, our second half payment o the ECBOCES for their services, a workers comp payment, and a payment for roof repairs.
The financial statements reflect activity through the end of February or 66.67% of the way through the fiscal year.  General fund revenues after allocations are at 51.33%, while expenditures and transfers stand at 62.90% expended. 

Budget discussion.

The state budget legislation currently under consideration at the Capitol basically leaves funding flat for K-12 education.  While that means there are no further funding cuts to public education, many school districts in the state, including ours have used reserves to balance their budgets.  So while headlines read that there will not be a cut to K-12 funding for the 12-13 fiscal year, many school districts are faced with the prospect of further staff reductions because of fuel costs increasing, another .9% increase in PERA, insurance premiums rising, and possibly more increases in utility rates.

	

	Motion

Second

Aye
	X
	X

X
	X
	X
X
	X
	
A motion to move 10.3 Bond Refunding Resolution up to 7.2a.


	Motion

Carried
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	MINUTES

MEETING OF THE BOARD OF EDUCATION

ELIZABETH C-1 SCHOOL DISTRICT

ELIZABETH MIDDLE SCHOOL
April 9, 2012

___________________________________________________________

AGENDA ITEMS
___________________________________________________________
7.2a
Bond Refunding Resolution

David Bell, from Stifel, Nicolaus and Company, presented to the Board on a proposal to refinance $2,900,000 of General Obligation Refunding bonds to generate a minimum of a 3% present value savings on a portion of the District’s outstanding debt.  Currently market conditions would estimate an approximate savings of $275,000 to the taxpayer.


	

	Motion

Second

Aye
	X
X
	X
	X
	X

X
	X
	
A motion to approve the resolution authorizing the issuance by Elizabeth School District, in the County of Elbert and State of Colorado, of its general obligation refunding bonds, Series 2012 in the aggregate principal amount not to exceed $2,9000,000; providing for the form and other details in connection with said bonds; fixing the maximum net effective interest rate on said bonds; providing for the levy of ad valorem taxes for the payment of said bonds; authorizing, approving and directing the execution and delivery of an escrow agreement, a bond purchase agreement, a registration and paying agency agreement, an official statement, a continuing disclosure agreement and certain other documents and instruments in connection with the issuance of the bonds; creating certain funds and accounts; ratifying actions previously taken in connection with the issuance of the bonds; and providing other matters properly relating thereto.

	Motion

Carried

	
	
	
	
	
	
	7.3
Superintendent

Supt. Bissonette reported on the following topics:

· Moving forward on the hiring of an Assistant SpEd Director.  This week we should have finalists and then the Board should have an opportunity to meet that person.

· The TCAP has been completed and we are doing the final administrative work on shipping those back.  Overall things went very smoothly.

· The Educator Effectiveness Evaluation Committee continues to meet.  They are using the state model system as their template.

· The DAC Community Climate survey closed on Friday with a very high response.

· The development of the Strategic Plan slowed down in the last few months getting information from outside sources.  One of the main things that we gained from that information is the lack of having someone dedicated to Communication and the effect of that.

· TBD Colorado.  Douglas will be participating in discussions with this group.  The first meeting will be this Wednesday.


	

	
	
	
	
	
	
	7.4
Board of Education

STARS Banquet is this Saturday at the High School.

Director Swan reported that he attended Parent Teacher Conferences at Legacy and Elizabeth Middle School.

Director Williams asked how the Ambassador Program is going.


	

	
	
	
	
	
	
	8.0
Public Input

None

	

	
	
	
	
	
	
	9.0
Consent Agenda

9.1
Personnel – Resignations


A.
Tina Boies, SS Teacher, EMS

B.
Tammy Grossart, Kindergarten, RCE

C.
Brenda Wham, 5th Grade, RCE

	

	
	
	
	
	
	
	9.2
Additions to the Substitute List

Brian Martinez, Teacher

Jamie Archer, Para-professional PreK

Amanda Roberts, Para-professional


	

	
	
	
	
	
	
	9.3
FHS Calendar
The Board was asked to approve the calendar for Frontier High School.  They are on a separate calendar from the remainder of the district.

	


RECORD OF PROCEEDINGS
	
	D

I

R

E

C

T

O

R

L

I

N

D

S

E

Y
	D

I

R

E

C

T

O

R

M
I

L

L

E

R
	D

I

R

E

C

T

O

R

S

P

E

N

C

E

L

E

Y
	D

I

R

E

C

T

O

R

S

W

A

N


	D

I

R

E

C

T

O

R

W

I

L

L

I

A

M

S

	MINUTES

MEETING OF THE BOARD OF EDUCATION

ELIZABETH C-1 SCHOOL DISTRICT

ELIZABETH MIDDLE SCHOOL
April 9, 2012

___________________________________________________________

AGENDA ITEMS
___________________________________________________________
9.4
Surplus Textbooks

The Board was asked to approve the disposal of surplus textbooks from FHS.


	

	Motion

Second

Aye
	X
	X
	X
X
	X
X
	X
	
A motion to approve the Consent Agenda 9.1 through 9.4, as presented.


	Motion

Carried

	
	
	
	
	
	
	10.0
Action Items
10.1
UIP Comments from DAC & Board Approval

Betty Kreinbring, a parent from FHS, and Carol Hinds, a parent from EHS, presented on behalf of the District Accountability Committee on their comments on the Unified Improvement Plans.

	

	Motion

Second

Aye
	X
X
	X
	X
X
	X
	X
	
A motion to approve the UIP as put forward.

	Motion

Carried

	
	
	
	
	
	
	10.2
Instructional Staff Reduction in Force Policy (GCQA & GCQA-R)
This policy is related to SB 191 Teacher Effectiveness.  The Board has looked at this for a number of weeks.

	

	Motion

Second

Aye
	X

X
	X
	X
	X

X
	X
	
A motion to approve the recommended changes to both the policy and regulation at this time.


	Motion

Carried

	
	
	
	
	
	
	10.3
Bond Refunding Resolution
Approved as 7.2a earlier in the meeting.
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	10.4
Terminations and Resignations


A.
Alina Medina, Cook, EHS

B.
Sarah Burgett, Librarian T.A., RCE


D.
Craig Gibson, Art Teacher, EMS


E.
Tamra Palmer, SpEd Para, EMS

F.
Heather Strain, Lunchroom Para, RCE


	

	Motion

Second

Aye
	X
	X
	X
X
	X

X
	X
	
A motion to approve 10.4 A through F.


	Motion

Carried

	
	
	
	
	
	
	11.0
Discussion Items

11.1
Wellness Committee Update
Janet Hatt and Sharon Nichols presented on behalf of the Wellness Committee representing all the schools in the District.  They gave an overview of their mission and goals, and some of the wellness programs they have discussed within the committee or that have been implemented within the district.
Director Williams commented on the huge improvement that he has seen in school lunches over the last few years and thanked Susan Stevens and all members of the Wellness Committee for all the hard work they have done in that area.


	

	
	
	
	
	
	
	11.2
Policies
Director Williams asked that if Board Members have policies that they feel need reviewing please send a note to him.  CASB has done a policy review, Director Williams will resend to the other Board members.

	

	
	
	
	
	
	
	11.3
Homework Policy
Supt. Bissonette had sent a couple of sample homework policies from other districts to Board Members so that they could consider whether they would like to have a homework policy for our district.  Supt. Bissonette will resend the policies as Board members did not receive them earlier.  Supt. Bissonette handed out copies of homework guides from the schools.  Tabled until the next meeting.

	

	
	
	
	
	
	
	11.4
Hiring Family Member Policy

Tabled until the next meeting.
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	MINUTES

MEETING OF THE BOARD OF EDUCATION

ELIZABETH C-1 SCHOOL DISTRICT

ELIZABETH MIDDLE SCHOOL
April 9, 2012

___________________________________________________________

AGENDA ITEMS
___________________________________________________________
12.0
Board Planning Worksheet

Move Principal/Director Contracts to May 3

Add Communications Position (D) April 23

Add Homework Policy (D) April 23

Add Hiring Family Member Policy (D) April 23

13.0
Executive Session for Personnel under C.R.S. 24-6-402(4)(f)


	

	
	
	
	
	
	
	
	

	Motion

Second

Aye
	X
	X

X
	X
	X
X
	X


	A motion to adjourn the open session and move into Executive Session for Personnel under C.R.S. 24-6-402(4)(f) at 9:48 p.m.


	Motion

Carried


	Motion

Second

Aye
	X
	X

X
	X
	X

X
	X
	14.0 
Adjournment

A motion to adjourn the meeting at 11:40 p.m.

	Motion

Carried

	
	
	
	
	
	
	Respectfully submitted,

____________________________________________

Charles Williams, President

____________________________________________

Cindy Miller, Vice President

____________________________________________

Chip Swan, Secretary

____________________________________________

Dee Lindsey, Treasurer

____________________________________________

Deb Spenceley, Assistant Secretary/Treasurer

Recorded by:  J. Aquino


	


