
BOARD OF DIRECTORS’ MEETING

Monday, February 25, 2013
Work Session Board Meeting

Board Room
6:00 pm – 9:00 pm

AGENDA REVISED

Executive Session – Superintendent
Evaluation Final C.R.S. 24-6-402 (4) (f)

6:00-7:00

1.0
2.0
3.0

Call to Order
Roll Call
Pledge of Allegiance

7:00-7:05

(5 min)
4.0 Education Showcase/Employee

Recognition
7:05-7:15
(10 min)

5.0 Approval of
Agenda/Additions/Deletions/ Blanket
Motion

7:15-7:20

(5 min)

6.0
6.1

Approval of Minutes
Minutes from BOE Meeting 2/11/13

7:20-7:25

(5 min)



7.0
7.1
7.2
7.3

Communications
4H Club
Read Act Update
District UIP (draft)

7:25-7:55

(30 min)

8.0
8.1
8.2
8.3

Consent Agenda
Transfer/Changes
Terminations/Resignations
Substitutes

7:55-8:00

(5 min)
9.0
9.1
9.2

Action Items
2nd Reading Licensed Hiring Policy
1st Reading 110 Day Transition Policy

8:00-8:15



9.3 Approve Snow Closures (15 min)

10.0
10.1
10.2
10.3
10.4

Discussion Items
Expense reduction proposal
Board policy process
BOE Blog
BOE Meeting Checklist

8:15-8:55

(40 min)
11.0 BOE Planning

-Meet and Greet
-Planning Worksheet
-BOE Follow Up/Action Items

8:55-9:10

(10 min)
12.0 Executive Session if needed under

C.R.S. 24-6-402 (4) ( )
TBD

13.0 Adjournment 9:00 pm


